HCESPA, HIGHLANDS COUNTY EDUCATIONAL SUPPORT PROFESSIONALS ASSOCIATION

BYLAWS

ARTICLE I
GENERAL MEMBERSHIP MEETINGS

There shall be at least one (1) general membership meeting each school year.  Additional meetings of the general membership shall be called by the Executive Board or Representative Council when deemed needed by either body.  Notice of at least forty-eight (48) hours will be given to the membership with specific indication of date, time, place and purpose of the meeting.

ARTICLE II
DUES

Section 1.

Dues for the Association shall be established by the Representative Council prior to the beginning of the membership year.

Section 2.

Dues for affiliated associations shall be those established in the governance documents of such organizations.

ARTICLE III
DUTIES OF EXECUTIVE OFFICERS


Section 1. 
President


The President of the Association shall:

A. Preside at all general membership, Executive Board and Representative Council meetings of the Association.

B. Appoint, subject to approval of the Executive Board, the chairperson and members of all committees of the Association.

C. Be an ex-offico member with voting rights of all standing committees.

D. Assist the Treasurer in preparing a budget for recommendation to the Executive Board and Representative Council.

E. Prepare agendas for all meetings of the general membership, Executive Board and Representative Council.

F. Serve as the official spokesperson for the Association except when he/she delegates such authority to another person.

G. Serve as one of the signatories for Association fiscal accounts.

H. Serve as a representative to the Peace River Basin President’s Council.
I. Perform other functions usually attributed to the office that are not specified herein.

Section 2.
Vice-President


The First Vice-President of the Association shall:

A. Assume the duties of the presidency in the absence of the President.

B. Be an ex-offico member with voting rights of all committees.

C. Serve as one of the signatories for Association fiscal accounts.

D. Perform such other duties as may be designated by the President, Executive Board or Representative Council.

The Second Vice-President of the Association shall:

Perform duties as may be designated by the President, Executive Board or Representative Council.
Section 3.
Secretary


The Secretary of the Association shall:

A.         Keep and provide upon request copies of minutes of all meetings of the general membership, Executive Board and Representative Council.
B. Maintain in a current accurate manner a roster of all Association members. Keep a permanent minute book filled with minutes from meetings of the representative assembly, and executive board, as well as copies of communications received, letters received, copies of letters sent, copies of reports, roster of committee personnel, and an up-to-date copy of the constitution and by-laws.

C.       Prepare and send notices of all meetings of the general membership, Executive 
            Board, and Representative Council.

D.       Perform other duties as may be designated by the President, Executive Board or 
Representative Council.

Section 4.
Treasurer


The Treasurer of the Association shall:

A. Receive all income for the Association and prepare disbursements as authorized by the general membership, Executive Board, or Representative Council.

B. Serve as one of the signatories for Association fiscal accounts.

C. Keep accurate and current records of all receipts and disbursements.

D. Prepare reports on the financial status of the Association and present such reports to meetings of the general membership, Executive Board and Representative Council.

E. Maintain an accurate record of the dues paid by each member.

F. Assist the President in preparing a budget for recommendation to the Executive Board and Representative Council.

G. Have the financial records of the Association audited at the close of the fiscal year by a committee of at least three (3) Association members.

H. Perform other duties as may be designated by the President, Executive Board or Representative Council

ARTICLE IV
EXECUTIVE BOARD

Section 1.
Powers and Duties

Between meetings of the Representative Council, the Executive Board shall have the duties, responsibilities and authority for all Association matters except as otherwise specified in these Constitution and Bylaws.

Section 2.
Directors

A. Election

1. The Executive Board shall certify by March 1 the number of directors that each job classification shall have for the following membership year.

2. Directors shall be elected by a majority vote after a period of open nominations and by secret ballot.

B. Terms

1. Directors shall serve terms of two (2) years.
2. All terms of office for directors shall begin on July 1 following election and end on June 30.

C. Vacancies

In the event a vacancy occurs in a directorship, the Executive Board shall elect a member from the same job classification to complete the term.

ARTICLE V
REPRESENTATIVE COUNCIL


The Representative Council shall:

A. Serve as the policy making body of the Association.

B. Establish the annual dues of the Association.

C. Adopt an annual budget and have final authority on any amendments to the budget after its approval.

D. Exercise final authority in all matters of the Association, except as specified otherwise in these Constitution and Bylaws or as it delegates to the Executive Board or executive officers.

Section 2.
Association Representatives

A. Elections.

Association representatives shall be elected by and from the membership at each work location prior to May 1 of each school year.  The Executive Board shall certify the number of association representatives to which a work site is entitled by April 1 of each school year.

B. Terms.

1. Association representatives shall serve terms of one (1) year.

2. Terms shall commence on May 1 and end on April 30.

3. Association representatives may serve successive terms, if elected.

C. Duties

Association representatives shall:

1. Conduct the membership drive at his/her work site.

2. Represent the members of the work site at meetings of the Representative Council.

3. Keep members at the work site informed about pertinent matters of the Association through regular meetings and communications and distribution of Association materials.

4. Conduct elections as prescribed by the Elections Committee.

5. Perform such other duties as may be designated by the Executive Board or Representative Council.

ARTICLE VI
COMMITTEES


Section 1. 
Standing Committees

A. Standing committees of the Association shall include: membership, legislative, political action, elections, collective bargaining, minority issues, professional development, and communications/public relations.

B. Each standing committee shall consist of a chairperson and at least three members.

C. Members of standing committees shall be appointed for the term of one (1) year and shall be eligible for re-appointment.

Section 2.
Special Committees

Special committees shall be created by action of the President, the Executive Board or the Representative Council.

 Section 3.
Reports

A. The chairperson of a committee shall be responsible for reports on the progress of work and activities of the committee to the Executive Board, the Representative Council and the general membership.

B. Each committee shall prepare and submit to the Representative Council meeting in May of each year a report of that committee’s activities for the year.

ARTICLE VII
ELECTIONS

Section 1.

The election committee shall recommend to the Executive Board for its adoption election procedures which guarantee that all elections provide for open nominations and secret ballot.

Section 2.

Election of executive officers and directors shall be conducted no earlier that April 1, nor later than May 15, of each election year.

Section 3.

All executive officers and directors shall be elected at large by the membership and by a majority vote of those members voting.

Section 4.

Election results shall be certified by the Election Committee to the Executive Board.  If only one (1) person is nominated for a position this position shall not be on the ballot to be voted on.

Section 5.

Challenges to election procedures or results may be made to the Executive Board with right of appeal to the Representative Council, which shall have final authority on any matter relating to Association elections.

ARTICLE VIII
FISCAL POLICIES

Disbursements of Association funds shall be by check or similar written order signed by any two of the three executive officers designated as signatories of the Association’s fiscal accounts.

ARTICLE IX
QUORUM

Section 1.

The members present shall constitute a quorum for all properly noticed meetings of the general membership.

Section 2.

A majority of the members of the Executive Board, Representative Council, or any committee shall constitute a quorum.

ARTICLE X
AMENDMENTS

Section 1.


Amendments to these Bylaws may be proposed by:

A. Majority vote of the Executive Board or Representative Council; or

B. Petition of 15% members

Section 2.


Amendments may be made in either of the following ways:

A. By a majority vote of these present and voting at a regular meeting of the Representative Council; or

B. By a majority vote of those voting in a printed balloting of the membership.

Section 3.

Proposed amendments shall be published and distributed to all members at least fifteen (15) days prior to the date of the vote.
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